
[image: image1.png]HERITAGE





 HSC BOARD MEETING MINUTES

 
Thursday, 03/21/2019, 7:00-9:00 pm
Ygnacio Valley High School, 755 Oak Grove Rd., Room 105 Concord, Ca.
ATTENDEES:
· Ellen Lawrence












· Kim Christopher

· Jon Scoles

· Loren Irwin
· David Hermelin

· Mark Tran

· Christian Aguirre (Facebook presentation)
· Scott Mehl
1. Introductions and welcome:  

Meeting called to order at 7:34 pm
2. Review minutes from prior meeting on February 19, 2019:
February minutes will be reviewed at the April board meeting.  Kim to put minutes that Sheldon took on format that we usually use.  Kim to send original format to Sheldon for future minutes.
Next Board Meeting tentative Tuesday, 04/16/2019, 7:00 to 9:00 pm at Ygnacio Valley High School, Room 105.
Christian Aguirre, parent of player and owner of Aguirre Fitness spoke to the board about how the club can advertise through Facebook.  Ellen and Jon to work on setting up the target audience to advertise.  Ellen to reach out to Christian with questions.  
3. Referee update (Loren) 

Loren said that there are 161 referees currently and only 78 are registered for 2019.  82 are not registered at this time.  Loren is going to purge the list of referees.
Referee class is 06/01/2019 and 06/02/2019.  $30.00 for the class and $50.00 for USFF.

Loren would like to target 14 and 15 year old kids to take class and become referees.

Loren and Jon are working together to get the fields covered during the games.

Loren said to expect huge changes in the rulebook for referees.
4. DOC Update (Jon)
Jon met with Coaches and put together the tryout schedule.  So far, Alhambra grass, week of 04/22/2019 
From 6:00 pm to 7:30 pm.  Jon is trying to get fields for Sunday 05/05/2019 for tryouts.
Jon is looking into bringing in new coaches.

Jon is going to update the logo, keeping our club name “Heritage SC” but adding a wolves head.

5. Registrar Update (Ellen)

No update.
6. Fundraising Update (Lisa/Kim/Ellen)
Jon announced that Honey Bunches of Oats will be sponsoring the Academy.
Kim to talk to 1st Nor Cal Credit Union about sponsoring.

7. HSC Website update (Jon/Brian/Ellen)
No update

8. Field(s)Update (Jon/Ellen/David)
Tesoro still closed.
9. Budget/Finance Update (Ellen)

Ellen handed out updated budget for 2019.
Jon to speak to coaches about no more manual payments.  Credit card only for payments.  

Jon will also let coaches know the reason for the fee increase is there will be additional training for the NPL.

Ellen motioned to approve budget, David seconded, all in favor, budget approved.

10. Executive Committee 

N/A

